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School holds strategic plan review for first
year
By Haley Behre

BELMAR — Belmar Elementary School administrators held a meeting on Feb. 6 where they presented the
progress the school has made in its first year of implementing the strategic plan.

The strategic planning process is a five-year initiative that allows teachers, parents, administrators and
community members to work collaboratively to envision the future and identify the necessary steps to reach
that vision for the school.

In September 2011, the school announced it would begin the strategic planning process, and on Jan. 20, 2012,
about 65 people participated in a two-day planning council conference weekend, where they created goals,
beliefs and a new mission statement for Belmar Elementary.

The board of education approved the strategic plan in August 2012, setting in motion the plan and its goals.

The strategic plan was split up into four focus areas — student achievement, communication and unification,
climate and culture and facilities — and on Feb. 6 members from the original planning council met once again
to review the school’s progress in its first year of the strategic plan. This review will take place once each year
of the strategic plan since the plan’s goals have essentially become the superintendent’s goals.

All members from the original planning council were asked to attend, said Lisa
Hannah, assistant principal and internal coordinator for strategic planning. Thirteen
members came.

About 84 activities were recommended for the school to implement in its first year,
and the meeting provided an opportunity to show the progress of each activity.

For instance, in the student achievement focus area, the school has restructured its
master schedule and hired additional part-time basic skills instructors to help provide
additional basic skills instruction. Teachers have also increased the use of technology
in daily lessons by integrating technology, including educational websites like EdModo,

Brain Pop, Moodle and LearnZillion, into lesson plans.

In the communications focus area, one of the goals was to form a committee of administration, teachers and
parents. In the wake of Hurricane Sandy, such a committee was formed —called the Storm Relief Committee —
that went door to door to assess the needs of families. The committee will begin to shift its focus and will
expand to include parents. To develop a social media presence, the school has created a Facebook page,
although it is not yet active, and is considering using Twitter.

Another activity under the communications category was conducting English as a Second Language classes,
which are now being held every Tuesday evening in 12-week sessions.

In the climate and culture focus area, the school has created a School Health Council to support students’
health and wellness. The School Health Council was established in October 2012, and has since started the
giving garden and Walk to School Wednesdays. Another activity was to start having the seventh-grade class
develop and paint a mural each June. This year, a mural draft has been created and will be painted in June.

The proposed mural has various vegetables depicted as being healthy and fit, and will be painted to the left of
the school’s main entrance. Each year the mural will be changed and repainted to reflect the vision of the
incoming graduating class.
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In the facilities focus area, one of the activities was to perform an energy audit and identify programs for
energy efficiency. The audit was completed in fall 2012. Another activity was to increase the number of rooms
with air conditioning, which is currently being researched and a cost analysis is being developed, along with
other capital projects.

Superintendent David Hallman said he is “pleased” with the progress.

Mr. Hallman said research says that well-developed strategic planning assists districts in determining what is
and is not working by monitoring and evaluating programs currently in place. Strategic plans also drive districts
to continuously have high expectations for the students and staff, “reflecting our belief that effective teaching
and leadership positively impact student achievement,” he said.

“The hard work and input from our entire school community in developing this plan is the foundation for its
ultimate success,” he said.
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