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Concerns regarding marina presented to
governing body
Sale of bakery site was expected to be finalized yesterday
By Haley Behre

BELMAR — Harbor Commission members Paul DeSantis and Roy Childers voiced their concerns about the
borough’s marina at the Jan. 28 council meeting.

The borough’s marina is located on Route 35.

During the meeting, Mr. DeSantis and Mr. Childers brought up two concerns they have regarding the marina: the
need to dredge, or face the prospect of losing business to other marinas, and the need for additional man
power.

DREDGING

Mr. DeSantis said the borough needs to be looking at the operation of the marina as a
business — one that needs to be invested in.

Specifically, Mr. DeSantis said he was talking about the need to dredge boat slips.

“As we’re all aware, a marina without water isn’t going to be a marina anymore,” he
said.

According to Mr. DeSantis, the marina was last dredged about eight or nine years ago,
at which time the water was 9 feet deep at medium-low tide.

Now, he said, it is about 3-and-one-half to 4 feet deep at medium-low tide, which means about 80 percent of
the vessels that are docked at the marina will hit bottom at low tide, he said.

At high tide the vessels are “probably OK, although I don’t know for sure,” Mr. DeSantis said.

Because of this low depth at low tide, customers have expressed their concern about damage to their vessel,
Mr. DeSantis said.

To rectify this, Mr. DeSantis proposed the borough create a maintenance model to be utilized for the next 10
years or so, which could include dredging two docks per year.

There are a total of 10 docks at the marina, including commercial dock space, Mr. Childers said after the
meeting. He said docks C, D and E have the lowest depth and need the dredging the most.

“This is not just a [Hurricane] Sandy-related incident, although we believe Sandy made certain things worse,”
Mr. DeSantis said.

One aspect that needs to be looked at if the borough were to move forward with the dredging is where the
spoils would go, Mr. Childers said.

Mr. Childers said it is important that the borough looks into dredging so boats are not lost to other marinas.

“So eventually, the lack of dredging will be a loss of revenue,” he said.

Colleen Connolly, borough administrator, said Mr. Childers and Mr. DeSantis’ concerns are “real.”
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“This is part of operating a business marina,” she said.

According to Ms. Connolly, the borough has planned in the 2014 budget year to commence the surveying needed
to get the necessary permits for maintenance dredging.

MAN POWER

The second concern was the need for additional man power to deal with marina maintenance.

“We feel there is a large shortage in terms of having one person full-time, year-round, and then some part-time
people in the summer,” Mr. DeSantis said, noting Charlie Van Der Linde, the marina supervisor, does all he can
at the marina, but he is “only one person.” Mr. Van Der Linde is a full-time, year-round employee.

To help Mr. Van Der Linde with all he has to do at the marina, Mr. DeSantis said they suggest adding an
additional full-time person year round.

“It’s a very big operation,” he said.

Mr. Childers said he “commends” the borough’s Department of Public Works for doing what it does on a short
staff, but “they can only do so much with so few bodies.”

“This is a million-dollar business and it’s being staffed by two people,” he said.

The other employee at the marina is the secretary, Dianne Koplish, who is a full-time, year-round employee,
Mr. Childers said.

Mr. Childers said he believes adding an additional employee at the marina could save the borough money
because more preventative maintenance could be done.

Ms. Connolly said the borough has been looking into adding an additional full-time employee for a while.
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