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Cost for cleaning, lining ‘grossly
underestimated’
By Haley Behre

LAKE COMO — The original estimate for an upcoming water infrastructure project was “grossly underestimated”
and will likely cost the borough nearly $3 million more than what was first anticipated, Councilman Higgins
reported at Tuesday’s council meeting.

The councilman is liaison to the water and sewer committee.

Despite the increase in the estimate, the borough will move ahead with the project, which is expected to
provide some relief to the ongoing water issue in town.

For quite some time, certain areas of town have been experiencing discolored water. Several attempts,
including flushing the hydrants, have been made to remedy the issue to no avail.

In an effort to remedy the ongoing situation once and for all, the borough has devised a three-part plan.

The plan includes looping the dead ends in the water system, cleaning and lining the
pipes and switching water companies.

At Tuesday night’s council meeting, Councilman Higgins discussed the cleaning and
lining portion of plan. The pipes would be lined with cement.

According to Councilman Higgins, the original estimates, which were not official, for
cleaning and lining of all the town’s pipes was $1.4 million.

However, an official estimate recently submitted to the borough by its engineers
estimates the project will cost $4.25 million — about $2.85 million more than

originally estimated.

“This came as a little bit of a shock to us, the amount of money that was underestimated,” Councilman Higgins
said, so the town asked for some information from Belmar.

Belmar is currently undergoing a cleaning and lining project in two areas of town to remediate its water issue,
which is similar to Lake Como’s.

The councilman said in his opinion, replacing the pipes is “out of the question at this point” due to cost.

Construction for phase I of the cleaning and lining, which will be in the area within 18th Avenue south to North
Boulevard as far west as Main Street and as far east as B Street, could begin on July 7, Councilman Higgins said.
Phase I is estimated to cost $1.5 million, he said.

Phase I has the largest number of homes affected by the water issue, Councilman Higgins said.

The project would consist of four phases with construction happening sequentially, he said. The entire project
is expected to be completed in November.

The cleaning and lining project would also include replacement or installation of fire hydrants, water valves
and a temporary bypass water system that will provide water to homeowners during construction.

“I know that it is taboo to do construction during the summer,” he said. “I think that this is an issue that it is
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warranted to do construction as soon as possible, no matter what time of year it is.”

According to Louise Mekosh, borough administrator, if the project cost does not exceed $5 million, the average
price home in the borough, which is $350,000, could see a tax increase of $301.35 each year for 20 years. This
number was calculated using principal and interest over a 20-year period.

The borough is currently looking into loans and grants that could possibly help fund the project and help offset
the tax increase.

Council President Brian Wilton, who is affected by the water issue in town, said he would like to move forward
with this project as soon as possible.

He made a motion to add a resolution to the agenda authorizing Ms. Mekosh to move forward with preparing
the cleaning and lining project.

The resolution was passed unanimously.

During the public portion of the meeting, Cynthia McSweeney, of 22nd Avenue, made three suggestions for the
town to consider.

Ms. McSweeney’s three suggestions were for the town to look into water filtration, which could remove
impurities from water, allowing residents to pick up water at the police station, and having the town’s water
operator on full time, instead of part time.

The borough has been supplying water to residents affected by the water issue for months. The water can be
picked up in borough hall.

A water operator makes sure the town is maintaining the water system properly, tests the water and reports to
the state.

Ms. McSweeney then asked if chloramine or cost had to do with why the borough is looking into switching water
companies, which is another part of the plan.

In June 2012, NJ American Water Company changed the chemical it uses to treat its water from chlorine to
chloramine, which was approved by the Department of Environmental Protection [DEP]. NJ American Water
Company supplies water to Lake Como year round.

The borough believes the switch in chemicals has contributed to the water problem.

Councilman Higgins said the chloramine and cost of switching to another company both play into why the town
is looking to switch to Southeast Monmouth Municipal Utilities Authority [SMMUA].

The borough engineer has indicated that the water company’s change to chloramine has made the water “more
aggressive,” which is causing the tuberculation to come off the pipes, Councilman Higgins said.

Tuberculation is the buildup of small particles of corrosion products from the inside of pipes.

In addition, by changing water companies, water bills would be reduced as the water is cheaper almost by half,
he said.

To change water companies, the borough would have to hook up its system to Wall’s, which is a member of
SMMUA, to get their water. It is estimated to cost about $1.4 million to hook up to Wall’s system, Councilman
Higgins said.

A workshop is expected to be held prior to the April 1 council meeting regarding the water issue, with the town
engineer, water operator and a representative from the state Department of Environmental Protection on
hand..
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