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Special Improvement District budget passes
with close vote
Councilmen Bean and Magovern vote no on 2013 spending plan
By Haley Behre

BELMAR — Despite public distaste for the Special Improvement District [SID], the governing body approved its
2013 budget at the May 15 council meeting.

The budget was approved 3-2, with councilmen Jim Bean and Brian Magovern voting no.

According to Michael Redpath, former executive director of the Belmar Business Partnership [BBP], a SID, is a
“tool, created under state statute by municipal ordinance, for a business district to be revitalized through a
fund created by an assessment on commercial properties in that district, managed by the business community
in the district.”

The BBP was created in 2010 with the purpose of managing the SID because Belmar’s business district had
declined.

“The SID is a well-proven tool for revitalizing business districts,” Mr. Redpath said.

The BBP has the task of revitalizing downtown Belmar by creating a competitive
business district that can compete, and even do better, than its competitors, Mr.
Redpath said.

To continue its effort, the BBP created its 2013 SID budget.

The budget was originally scheduled to be heard mid-January, but was postponed
because the BBP decided to do more research before it was heard.

After reviewing the budget and doing more research, the SID budget was ready to be
heard, with a smaller budget than originally anticipated.

The SID budget originally had a total of $176,700, but that has since been reduced by $58,000 to $118,700.

THE BBP

Prior to the vote and public comment, members of the BBP spoke about the importance of SID to the town.

Kevin Jacobs, BBP vice president, said he has evaluated what the BBP has done over the past two years.

“There is no earth-shaking accomplishments,” he said, noting he would not expect there to be as the budget is
small and keeps diminishing.

But there have been improvements, he said.

“It is that consistent, sustainable, incremental improvements over a broad scope of issues affecting Belmar
that will result in a long term rate of success,” Mr. Jacobs said.

Norman Einhorn, BBP board of trustee member, said he grew up in Belmar and remembers when the town had a
booming business district.

“Everything that the town needed to function as a town — we didn’t need anything outside of the town,” he
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said.

Malls came into the picture and local businesses began to leave or were run out of business, Mr. Einhorn said.

Mr. Einhorn said he joined the BBP because he felt the Belmar business district was not where it should be.
Since its inception, he said, it has been difficult as there were obstacles at the beginning and each year the
BBP has faced a decreasing budget.

Then, Hurricane Sandy hit and decimated the town, he said, but “that doesn’t change the idea that I looked at
Belmar and said we need to maintain a strong business district.”

He said the borough needs people to not only come to Belmar in the summer for the beaches and great
restaurants, but to start a business or move into town.

“And that’s what the BBP is to me,” Mr. Einhorn said.

Mr. Redpath began his presentation by talking about the accomplishments the BBP made in 2012. These
improvements include 15 new businesses opening in town, purchasing benches and bicycle racks and doling out
grants to help businesses improve.

These accomplishments, Mr. Redpath said, were not done with planning and consistency prior to the BBP and
cannot expect to continue if the BBP does not continue.

Malls, outlets and the Internet are “sucking the life out of small communities and their business districts, and
it’s just going to get worst,” Mr. Redpath said.

In order to compete, businesses must fight the competition in the areas they are most vulnerable: customer
service, overall customer experience and providing a unique sense of place, Mr. Redpath said.

“Belmar’s business district has been in decline for many years as the growing outside competition has picked
away more and more,” Mr. Redpath said, noting business improvement districts and special improvement
districts have popped up around the country to combat this decline.

The SID is proven to be a revitalization tool that works, he said.

In 2012, 15 new businesses opened in Belmar and at least four commercial properties on Main Street improved.

“That is some significant improvement in the context of a tremendously challenging economy” and with a SID
budget that is substantially smaller than SIDs with similar size business areas, Mr. Redpath said.

According to Mr. Redpath, it takes three or more years before a business district can see changes that stand
out.

“Special improvement districts have worked well for so many communities. One certainly can benefit Belmar,”
he said.

the public

During the 2013 SID budget hearing, several residents and businessmen in town spoke out about the budget.

Tom Burke, of 10th Avenue, said he is against the SID. Mr. Burke is on the ballot for the Republican primary in
June.

“Even though I’m against SID, I’m for a better Belmar,” he said, noting he has the utmost respect for the BBP
and those who have helped make Belmar better.

According to Mr. Burke, he looked at the BBP audit recently and discovered that over 40 percent of the
expenditures made last year were for administration.
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“To me that’s totally unacceptable,” he said, noting people are not seeing a direct benefit from the SID.

Robert Harris, owner of Belmar Self Storage, said he owns two properties in Freehold, where there is also a SID.

“From what I’ve seen from the SID in Freehold, the main beneficiaries are restaurants,” he said.

Adding taxes onto property owners is not the way to improve the business district, Mr. Harris said.

“I feel that business owners are responsible for their own progress,” he said.

“You can’t expect fellow business owners just to put money into a fund,” Mr. Harris said. “Why am I giving
$5,000 towards someone’s facade up the street. I don’t understand that.”

Mr. Harris said his business in Belmar is on the railroad tracks and he has not gotten anything. If he does need
something, Mr. Harris said, he will do it himself.

“I just feel that you should let business owners run their own businesses,” he said.

Walter MacGowan, commercial property owner of 925 Main Street, said he is opposition to the SID.

According to Mr. McGowan, he helped bring 10th Ave. Burrito and Sweet to Belmar, and he had to give them
breaks to get in and fix the place up.

“I didn't ask for help from anyone,” he said. “I don’t want help from anyone. I’m a businessman.”

Bart Yarnold, owner of Shark River Kayak Company and commercial property owner in town, said he knew when
the BBP came to town that it would be “bringing in a new bureaucracy to take money and redistribute it the
way they saw fit.”

According to Mr. Yarnold, he asked his tenants whether they have directly benefited from the SID, and his
tenants said they have not benefited and most of them did not know the BBP existed.

Businesses cannot really afford the extra money assessed, he said, as taxes and insurance keeps going up.

Mr. Yarnold said he has an idea to put money back into his building, but “you keep zapping money out of my
pocket to compete against the outlet mall.”

“The marketing plan is just completely misguided,” he said. “The businesses in Belmar do not represent that
part of our society.”

He continued, “things are turning around, not because of the BID because of the people that come in. The
entrepreneurs who bring their energy to the town.”

The bike racks, signage, benches and logo were not done well, Mr. Yarnold said.

“The stuff they’ve actually done I think has actually taken away from Belmar,” he said.

Brendan Reed, of Ninth Avenue, said there is an indirect benefit to the SID, which is the appearance of the
community.

If the governing body decides to approve the SID, he said, the borough must back it up with strategies that deal
with fundamental issues, such as the decline in population and perception of crime in Belmar. At the same
time, Mr. Reed said, there is a change in demographics that are favorable to the town, such as a younger
population that is interesting in walking.

The borough must support the efforts of businesses, whether through the SID or not, with an economic
development strategy, Mr. Reed said.
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Marvin Ellis, owner of givemeservice.com, located at 10th Avenue, said he just found out about the BBP about
five months ago. He has had his business in Belmar for about one year.

“Small businesses survive because they create value,” Mr. Ellis said, noting small businesses are friendly,
creative and people know them by name.

Businesses can compete with large chains, Mr. Ellis said, because “we got better food, better products and
better people.”

The businesses needs to come together, he said, noting he is not against the BBP. But if they have value, he
said, let them gain membership.

Patricia Tecza, owner of Nostalgic Nonsense on Main Street, said she does not know if the borough needs the
SID, but she does not see it hurting.

Her biggest complaint is the volunteerism, she said.

“Disagree. But volunteer your time and disagree, instead of waiting til the last minute to get out your pitch
forks and go after Frankenstein,” Ms. Tecza said.

Dirk Reitsma, BBP board of trustee member, said he watched a thriving business community decline.

And while the chamber of commerce is “wonderful,” change needs money, which is where the SID comes in, he
said.

The amenities, such as bike racks and benches, have created a “much more positive business environment in
town,” Mr. Reitsma said.

If the SID is not able to continue, he said, the business district will fall on the council or another organization.

the vote

Council President Claire Deicke said she has seen the improvements in town and likes what she sees.

“I would like to see the work of this particular organization... continue for another year,” she said.

Councilman Magovern said the economy in Belmar has improved over the last few years, and that is in large
part due to the mayor and council.

“The mayor and council is owed the biggest credit for improving this town of Belmar,” the councilman said.

The councilman said he is against taking hard earned money and giving it to a neighbor.

Councilman Bean said he “does not believe prosperity comes out of taxation.”

If the BBP was taking money out of the existing taxes he would be for it, but since the BBP adds additional tax
on, the councilman said he votes no.

Councilwoman Jennifer Nicolay, liaison to the BBP, said she has seen all the hours put into the partnership, and
has seen the improvements they have done.

The BBP is valuable and effective and needs time to grow, she said.

Mayor Matt Doherty said he is frustrated more than not gotten done in the past two years, like attracting
businesses to town by subsidizing rent, which the BBP has not done, yet.

The council ultimately voted in favor of the 2013 SID budget with a vote of 3-2. Councilmen Bean and Magovern
voted no.
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Sal Marchese, BBP president, said he thinks the governing body approving the budget is wonderful.

“The Belmar business people need us to help them promote their businesses,” he said.
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