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NJ American Water talks to council,
residents about water issues
By Haley Behre

BELMAR — After more than six months of water issues plaguing Belmar, Avon and Lake Como, the municipalities
are hoping to see some relief over the next few weeks when they switch to their own wells.

All three municipalities use NJ American Water Company to supply their water. Belmar and Avon only use the
company for one-half of the year, and use their own wells during the summer months.

Lake Como uses the water company year round and is hoping Belmar and Avon switching to their own water will
shed light on the water issue — an issue that has three towns stumped as to the source of it.

Over the past several months, NJ American Water Company has met with the different towns, and had made a
presentation at a Lake Como Council meeting more than one month ago about the water issue.

The water company continued making presentations on May 15, when representatives came to the Belmar
Council meeting to speak.

BELMAR

At the May 15 council meeting, representatives from NJ American Water Company
came to talk to those in attendance about the current water issue.

Mayor Matt Doherty said the town has a serious water problem that does not affect
everybody, but “affects more than enough.”

Fran Hines, supervisor of public works, said for quite some time the town has been
experiencing discolored and dirty water, particularly in Rhode Island Point, which is
the southwestern section of town near Maclearie Park, and the opposite end of town,

from Ocean Avenue to Surf Avenue between 18th and 20th avenues. North Lake Drive, which is near Silver
Lake, is also experiencing water issues, but Mr. Hines said that area, as well as the area near Surf Avenue and
Snyder Avenue, have been making progress.

The borough has undergone aggressive flushing, with no luck, to try and remedy the situation, he said.

According to Mr. Hines, the borough knows there was a change in water chemistry and that there are issues
with the borough’s aging pipes, which could be contributing factors.

In June 2012, the water company changed the chemical used to treat its water from chlorine to chloramine.

Mr. Hines hopes that switching to the borough’s wells will help clear up the water, which will allow the borough
to figure out what the water issue is before switching back to NJ American Water Company in the fall, he said.

Kevin Kirwan, director of field operations for the water company, said there have been similar situations
occurring in neighboring towns Avon and Lake Como.

In Lake Como, Mr. Kirwan said the eastern side of the town was facing discolored water. After working with the
town and tracing the water, the water company found several problems, such as closed valves and aging water,
which is a result of low water usage in areas affected by Hurricane Sandy.

In Avon, Mr. Kirwan said flushing was probably the corrective method, and Avon, too, has homes impacted by
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the hurricane.

According to Mr. Kirwan, the water company made the switch to chloramine to meet federal requirements. The
question here, he said, is not whether the change in chemicals caused the water issue, but rather how Belmar
prepared for the chemical switch. These preparations include flushing the system in a unidirectional way,
which is flushing from the source of the water out, and getting the water flowing at a certain rate, he said,
noting if the system is not capable of doing that, which could be for a variety of reasons, the flushing could not
be done properly.

Mr. Kirwan said it is “very difficult to say that there is one common thread through this whole problem” in the
towns, as it is not a borough-wide issue in each town.

“If it was truly a chemistry problem with the water, we would have a system-wide problem,” Mr. Kirwan said.

In response to a council member’s question, Mr. Kirwan said the water probably becomes dirty looking because
of iron.

Mayor Doherty asked what would happen if Belmar’s water quality improves when the borough switches to its
own wells.

“Wouldn’t you agree that there’s something wrong with NJ American Water” if there is an improvement, he
asked.

Mr. Kirwan said that is probably not the best way to diagnose the problem since there are other factors that
could add to the water issue, such as the water’s temperature and water usage, which he thinks could be a
contributing factor.

According to Mr. Hines, J.R. Henderson Labs, in Beachwood, has been sampling the borough’s water over the
past two months or so, and it has been determined safe to drink.

Colleen Connolly, borough administrator, said the best case scenario is that when the borough goes back to
using its wells, the different chemical mix and higher volume of usage will clear the water up.

“At that point, we’ve essentially pressed a pause button on the discoloration [of the] water,” she said. “That
pause button only lasts until we get up to next fall when we go back onto American water.”

She continued, “I really hope that we have a closed gate somewhere. I really hope that there’s a broken valve.
Those problems we can fix.”

So, that is why it is important NJ American Water Company partners with the borough now, so they can
anticipate where the borough will be in the fall.

Richard Barnes, external affairs manager for the water company, said NJ American Water Company will
continue to work with Belmar on the water issue.

OTHER TOWNS

During the presentation, Council President Claire Deicke asked whether the water company had diagnosed the
problems in Avon and Lake Como.

“From my perspective, yes,” Mr. Kirwan said.

In Lake Como, Mr. Kirwan said valves were found in the closed position, and the water company recommended
a flushing program to remedy the situation. Mr. Kirwan added that he does not believe Lake Como has “fully
executed that flushing program in an appropriate manner. I think they’ve made improvements.”

As for Avon, Mr. Kirwan said their water issue is linked to low usage and aging water. Avon has implemented a
flushing program, too, to help turn the water over, which Mr. Kirwan said is also an issue.
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Avon is expected to switch to its own water supply by the end of the month.

LOOKING FORWARD

Belmar switched to its own wells this past weekend, and will be taking water samples to compare to that of NJ
American Water Company’s water.

If there is a difference, it could mean that the water company’s chemical change may have had an adverse
affect on the borough’s pipes, Mr. Hines said.

If there is no difference, the borough will have to figure out what the problem is, he said.

As for Avon, town officials are hoping that once they switch back to their water, the situation will clear up.

Karl Klug, with the Avon Water Department, said “there should be no reason once their [New Jersey American]
water is out of the system” that the water will not turn clear again.

Lake Como officials are waiting to see whether Avon and Belmar’s water clears up after switching to their
wells.

If the water does clear up, Councilman Kevin Higgins said at the May 21 council meeting, “we have to have a
serious discussion about changing” the borough’s water supplier.
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