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Strategic Plan about 80 percent complete
By Haley Behre

BELMAR — Superintendent David Hallman provided the board of education with an update on its strategic plan
at the May 29 meeting.

The Strategic Planning process is a five-year initiative that allows teachers, parents, administration and
community members to work collaboratively to envision the future and identify the necessary steps to reach
that vision for the school.

The school’s strategic plan was approved in August 2012, with about 90 major activities to implement over the
five years.

After two years of implementing the goals of the strategic plan, Mr. Hallman said the school is done with about
80 percent of the plan.

“I feel we’ve done a good job of implementing the activities, but I think we have to focus now on improving
those initiatives that we started to make sure they’re benefiting the students and the community,” Mr. Hallman
said.

The activities also need to be reevaluated to ensure they are something the school
can or should do, he said.

An example of an activity that needs to be reevaluated is installing air conditioning on
the third floor of the school because it could be cost prohibitive, the superintendent
said.

Now, Mr. Hallman said, the school should begin to refocus and look at already-
completed activities and how they can be improved.

For instance, the school has been able to initiate a one-to -one ratio of Chromebooks
for grades 5 to 8.

Now, the school should concentrate on staff development for that initiative, Mr. Hallman said.

To do that, Mr. Hallman said he will talk to the strategic planning committee, teachers and community
members.
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