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accept strategic plan for their review 

Next board of education meeting scheduled for July 18 
By Haley Behre 

BELMAR — At the Belmar Board of Education meeting on June 28, board members unanimously accepted the 
strategic plan for their review, with the intent of adopting it at a future meeting. 

The acceptance of the strategic plan comes almost two months after the Strategic Planning Council Meeting on 
May 8, when the strategic planning committees presented their goals.  

The school broke the strategic planning into four areas of concerns: Facilities, student achievement, culture and 
climate, and communication and unification.  

Like the meeting on May 8, Kathy Winecoff, field service representative for the New Jersey School Boards 
Association, attended Thursday’s meeting to help facilitate. 

STRATEGIC PLANNING 

The strategic planning process is a five-year initiative that allows teachers, parents, administrators and 
community members to work collaboratively to envision the future and identify the necessary steps to reach that 
vision for the school.  

With the help of the New Jersey School Boards Association, schools are able to identify critical trends in the 
school and community, setting specific goals and strategies to help improve the school. 

The school announced it was beginning the strategic planning process in September 2011, said Lisa Hannah, 
internal coordinator for strategic planning.  

The planning process was implemented at Belmar Elementary School because “it is best practice to always 
evaluate student achievement and to ensure that the teachers and all programs support the mission and vision of 
the school,” Ms. Hannah said.  

On Jan. 20 and 21, 65 people participated in a two-day planning council conference weekend where they were 
able to create goals, beliefs and a new mission statement for the school, and establish the areas the school needs 
to focus on, said Superintendent David Hallman. 

The new mission statement, when it is adopted, will be, “Inspired. United. Prepared. Soaring to excellence.” 

STUDENT ACHIEVEMENT 

The student achievement area has six goals for the school.  

The first goal is achieve adequate yearly progress and increase the percent of students who achieve Advanced 
Proficiency on state exams. In order to do this, the committee hopes certain activities will be done. These 
activities include reviewing New Jersey Assessment of Skills and Knowledge scores, utilizing technology 
programs and providing additional basic skill instruction.  



The second goal is to improve the delivery of instruction. Activities under this goal include reorganizing 
instructional staff and implementing effective differentiated teaching techniques. 

The third goal is to embed technology across the curriculum. The activities under this goal include developing 
web-based banks of best practice, expand technology to include one-to-one computers or iPads for students and 
increasing the use of technology in daily lessons.  

The fourth goal the committee presented is to better address the needs of subgroups by doing activities, such as 
having an English as a second language open house and having a mentor and life skills program.  

The fifth goal is to focus on improving the overall science curriculum. Activities under this goal include 
articulating with the high school science department to clarify their expectations, aligning the kindergarten to 
eighth-grade program to meet the core standards and establishing benchmark tests to use as an evaluation tool 
for third to eighth grades to measure progress.  

The sixth goal is to align all curriculum to meet the core standards by implementing activities such as 
constructing assessments based on the core standards and holding curriculum-aligning meetings. 

COMMUNICATION, UNIFICATION 

The communication and unification area has four goals for the school. 

The committee decided on these goals after speaking to the school’s teachers and asking them what they 
wanted, said Matt Mannion, communication and unification committee member at the Strategic Planning 
Council Meeting on May 8.  

The first goal is broad reach, meaning the school will reach out to the community to get it involved in the 
school. Within this goal, the committee came up with activities such as implementing a bilingual support staff 
or training, having one community or cultural event annually, such as a Cinco de Mayo celebration, and 
establishing an English as a second language program for parents.  

This is to ensure that all in the community feel welcome, Mr. Mannion said at the May 8 meeting. 

“If we are not able to speak with language, there is a level of intimidation there,” he said.  

The second goal is new media, with activities such as adding Spanish prompts to the phone service, providing 
options for alerts, or options for parents on how they will will receive communication — via email, call or text 
message — and developing a staff intranet.  

The third goal the committee wants to implement is accurate and timely information. Within this goal there 
would be activities such as establishing an internal chain of communication, document translation and creating a 
teacher handbook.  

The fourth goal is collaboration. The committee proposed activities such as having a service-oriented 
extracurricular activity and community volunteer projects. 

FACILITIES 

The facilities area has three goals. 



The first goal is improving technology, with activities such as improving the configuration of the network so it 
is accessible throughout the school, and expanding the use of iPads so the pre- kindergarten to fifth grades have 
one cart of the tablets per class.  

The second goal is improving the grounds and playground. Activities under this goal include installing one or 
more bicycle racks and replacing and installing new, innovative playground equipment to include a swing, 
monkey bars and twisty slide. The committee also proposed investigating the food options at the school, with a 
focus on freshly prepared foods, including fresh fruit, salad and bottled water. 

The third goal is climate control. Within this goal, the committee proposes activities such as performing an 
energy audit, increasing the number of rooms with air conditioning and investigating the use of alternate energy 
sources, including solar and wind energy. 

CLIMATE, CULTURE 

The climate and culture area has four goals for the school.  

The first goal is to support students’ health and wellness through activities such as creating a parent resource 
that emphasizes age-related information, utilizing the breakfast program by increasing awareness, installing a 
healthy vending machine and beginning a school supply recycling campaign. 

The second goal is to instill pride and respect for oneself, the school and the town. Activities under this goal 
include creating a place where students can regularly add content to the website, implementing a school-wide, 
student-run recycling system and extending the school day to create time for a club period, extended lunch and 
recess and additional preparation time for the teachers. 

The third goal is to promote intercultural understanding through activities such as hosting a Hispanic heritage 
festival and a variety of mixers, including dances, potluck dinners and music shows. The goal also calls for 
activities such as encouraging the office staff and teachers to learn Spanish and offering the opportunity for 
English speakers to learn Spanish.  

The fourth goal is to utilize creative learning through local services. This goal includes activities such as 
developing a resource book or database that displays local learning experiences for teachers and implementing 
it and evaluating mentor programs and current after-school programs. The goal also calls for initiating a senior 
citizen and student alliance. 

FUTURE 

The strategic plan was accepted by the administration and board of education for its review at the next meeting, 
on July 18, where the board can either approve it at that meeting or wait until the August meeting to do so. 

	  


