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BELMAR — Belmar Elementary School will be undergoing many changes over the next five 
years as the board of education unanimously approved its strategic plan at the Aug. 23 meeting.  

The strategic planning process is a five-year initiative that allows teachers, parents, 
administration and community members to work collaboratively to envision the future and 
identify the necessary steps to reach that vision for the school.  

With the help of the New Jersey School Boards Association, schools are able to identify critical 
trends in the school and community, setting specific goals and strategies to help improve the 
school.  

According to David Hallman, superintendent, the planning process was implemented at Belmar 
Elementary School because the school has seen “a lot of transition in the last few years, and it 
was important to involve the entire community in making decisions on what is most important 
for the students of Belmar and Lake Como.” 

The school broke the strategic planning into four areas of concern: facilities, student 
achievement, culture and climate, and communication and unification, with each committee 
taking on the responsibility of suggesting changes and alterations in their respective areas of 
concern.  

After almost eight months of working diligently on creating major activities for the school, their 
hard work has paid off with the approval of the plan at last Thursday’s meeting.  

The approval came after Mr. Hallman made several alterations to the school’s plan.  

Originally, the committees had created about 115 major activities for the school to implement 
over the next five years, Mr. Hallman said. However, after looking at the four committees’ plans 
side by side, Mr. Hallman was able to reduce those major activities to about 90.  

He said the major activities were reduced because some were duplicates, some were taken out 
because they are currently done by the administration and required by the state, and some were 
consolidated because they were similar.  

In addition to reducing the number of major activities in the strategic plan, Mr. Hallman also 
modified some of them.  



For instance, the facilities committee originally wanted air conditioning to be installed on the 
third floor, east side of the building by March 2013. However, Mr. Hallman changed the major 
activity to establishing an action plan with priorities, meaning what areas of the school need the 
air conditioning the most, in place by March 13, with the hopes of putting air conditioning into 
the school’s budget in the future.  

“We don’t want to promise something to the tax payers we cannot afford,” he said. “But, our 
goal is to find a way to afford it.” 

That is why Mr. Hallman said the school will investigate expensive, major activities, such as the 
air conditioning, with the possibility of putting those items into future budgets.  

Mr. Hallman also changed the expectations for laptops. Originally, the student achievement 
committee had set a goal for one-to-one laptop technology for all students in the classroom. He 
changed it to one-to-two laptop technology for sixth- to eighth-graders and one-to-three for pre-
kindergarten to fifth-graders. Mr. Hallman also changed the timeline from two years to five 
years.  

“My goal would be one-to-one but I don’t want to put in the plan because I just don’t know if we 
will be able to afford it,” he said.  

For the upcoming 2012/2013 school year, the school can expect to see common planning time 
for teachers to share ideas in professional learning communities, implementation of differentiated 
learning techniques, new bike racks and the creation of a culture committee that will work with 
the school health council to decide what activities should be implemented this year. The school 
health council is a new council that will be created this fall to promote wellness and a healthy 
living style [see related story]. 

The school will be uploading the complete strategic plan to its website, www.belmar.k12.nj.us, 
by the end of September.  

Teachers and administrators will also discuss it at Back to School Night, scheduled for Sept. 18. 

	  


